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Target Audience

Baby Boomers
 Gen X 

Millennials 

Current and 
Potential Donors

Media Outlets

Surrounding 
Community of 
Hyde Park



Our Goals 

Goal #1
Increase Donations

Goal #2
Website Workshop

Goal #3
Heighten Social 

Media Engagement

Goal #4
Increase Community 

Connections



Goal #1
Increase Donations

College Campus 
Outreach

Connect with local 
colleges through dorm 

contest

Objective #1: 
Increase donations 

from millennials 
each mo.

Strategy 



Tactic: Dorm Donation Contest

● Create donation competition for 
Marist freshman dorms

● Dorm that raises the most money 
for MOW Hyde Park gets a pizza 
party

● Small amounts of $ from large 
group of ppl



Goal #1
Increase Donations

Objective #2: 
Target donation 

appeals to Gen X & 
Boomers each mo. 

Gift Matching 

Participate in gift 
matching programs with 

local businesses

Strategy 



TACTICS
Tactic # 1: Create 

Gift Matching Page 
● Create a “Double the Donation” gift 

matching account

● Donors’ employers will match their 
donations to org. 

Tactic #2: Amazon 
Smiles Donations 

● Eligible purchases have a 
signifier that they apply to your 
donation on the product details 
page

● Amazon Smiles donates 0.5% of 
your eligible purchases to the 
nonprofit organization of your 
choice  

(Double the Donation, 2020)



Gift Matching Page

Implementation 
Tool → 



Implementation 
Tool → 

Tactic: Facebook Advertisements  



Goal #2
Website Workshop

Objective #1: 
Create a 

“Testimonials” 
page for MOW 

website in 1 mo.

Stories 

Ask clients about their 
experiences with MOW 

Hyde Park

Strategy 



Tactic: Feature Clients’ Stories on Website

● Have a couple 
‘profiles’ of clients 
who have had good 
experiences

● Adds a name and a 
face to who the org. is 
helping



Goal #2
Website Workshop

Objective #2: 
Add at least 3 

more visuals to 
the MOW 

website in 1 
mo.

Incorporate 
Interactive Visuals

Create videos of MOW 
Hyde Park volunteers in 

action

Strategy 



Tactic: Post Videos of MOW Hyde Park to 
Website

● Contact North Road 
Communications 
Videography Team

● Post videos 
● Could make a localized 

version of this from 
MOW of America



Goal #3
Heighten Social Media Engagement

Objective #1: 
Post on 

Instagram and 
Facebook 

accounts at least 
twice per mo.

Branded Hashtag

#MOWDelivers

Strategy 



Tactic: Include #MOWDelivers in Instagram & 
Facebook Posts

● Use #MOWDelivers 
in all posts
○ Helps to 

increase 
engagement & 
attract 
followers



Goal #3
Heighten Social Media Engagement

Post more engaging 
media that encourages 

followers to interact 
with the client

Wheels Up 
Wednesday

StrategyObjective #2: 
Increase avg 
of Instagram 
Likes from 10 
to 20 in 3 mos.



Tactic: Wheels Up Wednesday
● Fun facts and 

updates about 
MOW Hyde Park

○ Makes social 
media more 
personal and 
interactive 
with 
followers



Goal #3
HEIGHTEN Social Media Engagement

Objective #3: 
Increase likes on 

Facebook posts by 
100 each mo.

Facebook Stories

Create “Stories” to post 
on MOW Facebook 

account

Strategy 



Tactic: A ‘Day in the Life” of a Volunteer

● Use Facebook stories to 
create a day in the life of a 
MOW volunteer 

● Have a volunteer do an 
account takeover for a day

● Have he/she post videos 
delivering meals throughout 
the day



Goal #4
Increase Community Connections.

Objective #1: 1 
piece of coverage 
from 1 local media 

outlet (TV, print, 
radio) every 2 mos.

Pitch to Local Media

Pitch to local 
publications and media 
stations to cover MOW 

Hyde Park

Strategy 



Tactic: Media Pitches

● Pitch to local publications
○ Chronogram, Hudson 

Valley Magazine, 
Poughkeepsie Journal

● Find reporters that have 
written about non-profits 
before 



Goal #4
Increase Community Connections

Objective #2: At 
least 1 

collaboration 
with a local 

restaurant every 
6 mos.

Strategy 

Community Events

Restaurant supplies 
meals for a day



Tactic: Restaurant Supplies Meals for a Day

● Restaurant shows Corporate 
Social Responsibility and 
MOW receives free meals for 
the day

● Clients benefit and try new 
food



Goal #4
Increase Community Connections

Objective #3: 
Reach out to at 

least 2 local 
restaurants 

about a 
collaboration 

once every mo.

Strategy 

Make Connections 
with Local 

Restaurants

Reach out to local 
restaurants in the 
community about 

collaborating



Tactic: Create a Contact List for Local 
Restaurants 

● Similar to media list but 
for local 
restaurants/businesses

● Organizes info. into one 
document



Goal #4
Increase Community Connections

Objective #4:
Reach out to at 

least 2 local 
businesses 

about a 
collaboration 
once a month 

Create LinkedIn to 
establish connections

Post about donation 
opportunities

Strategy 



Tactic: Make Connections on LinkedIn

● Connect with local 
businesses on LinkedIn

● Post about donation 
opportunities and activity in 
community



Plan Implementation

● Project Management Tools
○ Media List
○ Content Calendar

● Communication Tools
○ North Road Comm.
○ Updated Website Page Example

● Refinement Research
○ Matching Program
○ Instagram Stories
○ Amazon Smiles

● Timeline 
● Budget



Media List



Content Calendar



Facebook & Instagram Stories



Amazon Smile



Donations
- Money raised through dorm 

contest
- Participants in the matching 

program
- Donations made through Amazon 

smiles
- Impressions on Facebook 

Advertisements

Website
- # of unique visitors on website
- Track # of views on each 

website page
- Views on video

Evaluation 

Social Media
- # of posts using 

#MOWDelievers
- Like, comments, and shares on 

Facebook and Instagram
- Views on Instagram stories

Community Connections
- # of collaborations with 

restaurants
- Stories published
- LinkedIn connections



Reporting
Executive Summary

Layout
● Description
● Problem

○ Need for more donations
Solutions

● Gift Matching Program
● Connect with colleges
● Branded Hashtag
● Facebook Advertisements
● #MOWDelivers

Explicitly state goals & 
objectives to evaluate if they 

have been met later on.

Allow org. to evaluate success of 
campaign strategies based on 

problem and tactics used.

Example: Avg Instagram Likes 
increased from 10 to 20 in 3 mos.



Timeline
MAR. APRIL MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. 

Dorm 
Donation 
Contest

MOW Video

Media 
Pitches

Restaurant 
Collab.

Planning 
Execution 
Evaluation



Budget

Item Unit Cost X Number Unit Estimate Cost

Facebook Advertisements $7.19 (per 1000 
impressions) X 3

$21.57

Pizza Party $15.00 X 30
(25 people per floor, 9 
floors)

$450.00

TOTAL COST: $471.57



Our Goals 

Goal #1
Increase Donations

Goal #2

Website Workshop

Goal #3
Heighten Social 

Media Engagement

Goal #4
Increase Community 

Connections



#MOWDelivers


